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Application Guidance

· Program Guidelines Special Education Consolidated Grant Application (TEA)
· Shared Services Arrangement, pg. 9 
· General and Fiscal Guidelines (TEA)
· Shared Services Arrangement Procedures (TEA)
· IDEA Fiscal Compliance (TEA)
· Sensory Impairments (TEA) 

Through the implementation of the member district policies and procedures as outlined in the Legal Framework for the Child-Centered Special Education Process, the member district ensures parent participation in admission, review, and dismissal (ARD) committee meetings as required by the Individuals with Disabilities Education Act (IDEA) and its accompanying federal regulations, state statutes and regulations.


The shared service arrangement is outlined in the Robertson County Special Services Co-op Agreement.

The Fiscal Agent is responsible for applying for, receiving, collecting, expending, and distributing all funds, regardless of source, in accordance with the budget adopted by the Management Board.  The Fiscal Agent provides accounting services, reports, Co-op records, suitable facilities for special education administrative and support staff, and preforms any other responsibilities required by Co-op Operating Guidelines.  The Fiscal Agent is not responsible for a Member Districts’ failure to maintain its effort.  Each member district is responsible for maintaining its effort consistent with federal law. The Fiscal Agent will utilize an acceptable cost allocation method consistent with the Financial Accountability Systems Resource Guide (FASRG) Section 1.3, 1.4, (Basis of Allocations of Costs of the Fiscal Agent.)  
federal funds received from the State flow directly to the Fiscal Agent. Should federal funds not be permitted to flow directly to the Fiscal Agent due to changes in TEA operating procedures and guidelines, then each Member District shall remit federal funding to the Fiscal Agent within ten (10) days of each Member District’s receipt of federal funding. Any other funds assessed under legal requirement will be remitted within sixty (60) calendar days from the date the invoice is received.

The Co-op Director ensures that the 25% funding set aside is maintained on behalf of each of the Member Districts. The Director will comply with the procedures of 19 TAC § 89.61 when contracting for residential placements for a student served by a Member District. The Director shall assist with the TEA applications for residential placement, and should be invited to attend any ARD meetings for which residential placement is being considered.

The Co-op will operate on a budget prepared by the Director and approved by the Management Board as part of the respective Member Districts’ overall budget approval process.

Administrative and uncontrollable costs will be allocated among Member Districts as determined by the Management Board based upon the following formula:
Administrative and uncontrollable costs will be shared proportionately among Member Districts based on a ratio that compares each Member District’s special education enrollment to the total number of special education students enrolled in all Member Districts.  Enrollment figures used to determine district contributions for each semester will be based upon the most recent PEIMS snapshot data in effect on the date costs are calculated.  District contributions may be revised on an annual basis. 

Staff Responsible: Central Office Administration, Special Education Director, Budget Clerk

Evidence of Practice:
· Robertson County Special Services Co-op Agreement
· Grant applications
· Report relating to use of funds
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